AGENDA FOR THE REGULARLY SCHEDULED CITY OF COLLEGEDALE COMMISSION
MEETING TO BE HELD IN THE MUNICIPAL BUILDING IN COLLEGEDALE, TENNESSEE,
ON MONDAY, AUGUST 15, 2016 AT 6:00 P.M.

I.  Call to Order by the Mayor
I[I. Invocation
III.  Roll Call by City Recorder
IV.  Approval of previous meeting minutes
1. August 1, 2016—Commission Meeting
V.  Comments from Citizens
VI.  Unfinished Business

e None

VII.  New Business
1. Personnel Manual update

VIII.  Request for reports from City Administration/Commissioners by the Mayor

IX.  Adjournment



MINUTES OF THE REGULARLY SCHEDULED CITY OF COLLEGEDALE BOARD OF COMMISSIONERS
MEETING HELD IN THE MUNICIPAL BUILDING IN COLLEGEDALE, TENNESSEE,
ON MONDAY, AUGUST 1, 2016 AT 6:00 P.M.

INVOCATION: Commissioner White

PRESENT: Mayor Katie Lamb, Vice Mayor Tim Johnson, Commissioner Phil Garver, Commissioner Ethan
White, City Manager Ted Rogers, City Attorney Sam Elliott

KEY MANAGERS: Finance Director & City Recorder Michelle Toro, , Director of Airport Operations Chris
Swain, Police Chief Brian Hickman, Director of Public Works Eric Sines

ABSENT: Commissioner Debbie Baker, Planning & Economic Development Director Kelly Martin,
Building and Codes Director Andrew Morkert

GUESTS: Wayon Hines, Gail MacLafferty, Merritt MacLafferty, Wesley Hughen, Scott Medlin, Chester
Sutherland, Jeremy Sims, Emily Carpenter, Ben Wygal, Robert Rodgers, Fausto Vaca, Gail Perry, John
McCoy, Paula Haynes, Joanne Stanfield

8-1-2016 (538) REGULAR MEETING MINUTES - July 5, 2016

It was moved by Vice Mayor Johnson and seconded by Commissioner White to accept the minutes of

the regular commission meeting on July 5, 2016.

ROLL CALL:
COMMISSIONER BAKER ABSENT
COMMISSIONER GARVER YEA
COMMISSIONER WHITE YEA
VICE MAYOR JOHNSON YEA
MAYOR LAMB YEA

8-1-2016 (539) COMMISSION WORKSHOP MINUTES - July 25, 2016

It was moved by Commissioner Garver and seconded by Vice Mayor Johnson to accept the minutes of

the commission workshop on July 25, 2016.



ROLL CALL:

COMMISSIONER BAKER ABSENT
COMMISSIONER GARVER YEA
COMMISSIONER WHITE YEA
VICE MAYOR JOHNSON YEA
MAYOR LAMB YEA

8-1-2016 (540) LIBRARY GRANT MATCH

It was moved by Vice Mayor Johnson and seconded by Commissioner White to approve a city match for
a Library Services & Technology Act (LSTA) grant. The total grant is $6,300 and the cost for this city will
be $3,150.

ROLL CALL:
COMMISSIONER BAKER ABSENT
COMMISSIONER GARVER ~ YEA
COMMISSIONER WHITE YEA
VICE MAYOR JOHNSON YEA
MAYOR LAMB YEA

TDOT presented a Powerpoint presentation and took public comment regarding State Route 317
(Apison Pike) Phase 3-A.

8-1-2016 (541) MOTION TO ADJOURN
It was moved by Commissioner White to adjourn the meeting. No roll call was taken.

The meeting was adjourned at 6:30 PM.

Mayor, Katie Lamb City Recorder, Michelle Toro



8-12-2016 10:54 AM CITY OF COLLEGEDALE PAGE: 1
SUMMARY FINANCIAL STATEMENT
AS OF: JULY 318T, 2016

110-GENERAL FUND
% OF YEAR COMPLETED: 08.33

——————————————— YEAR-TO-DATE -----=------- e v B e
BUDGET PERCENT OF ESTIMATE PERCENT
ESTIMATE ACTUAL BUDGET AVG/MTH ACTUAL OF AVG
REVENUES

31110 REAL AND PERSONAL PROPERTY TAX 3,896,100.00 5,530.94 0.14 324,675.00 5,530.94 1.70
31120 PUBLIC UTILITIES PROPERTY TAX 153,700.00 0.00 0,00 12,808.37 0.00 0.00
31610 LOCAL SALES TAX - CO. TRUSTEE 2,178,200.00 178,700.71 8.20 181,516.63 178,700.71 98.45
31800 BUSINESS TAXES 135,700.00 633 .42 0.47 11,308.37 633.42 5.60
31911 TELEPHONE FRANCHISE TAX 7,583.00 0.00 0.00 631.88 0.00 0.00
31912 CABLE TV FRANCHISE TAX 80,200.00 0.00 0.00 6,683.37 0.00 0.00
31920 HOTEL/MOTEL TAX 3,170.00 263.05 8.30 264.13 263.05 99.59
32610 BUILDING PERMITS 79,600.00 2,940.77 3.69 6,633.37 2,940.77 44,33
33400 STATE GRANTS 0.00 9,996.50 0.00 0.00 9,996.50 0.00
33420 FEDERAL LAW ENFORCEMENT GRANT 55,000.00 0.00 0.00 4,583.37 0.00 0.00
33510 STATE SALES TAX 665,800.00 55,821.92 8.38 55,483.137 55,821.92 100.61
33520 STATE INCOME TAX 5,000.00 781,443 .56 15,628.87 416.63 781,443.56 187,562.96
33530 STATE BEER TAX 148,800.00 14,047.40 S.44 12,400.00 14,047.40 113.29
33551 STATE GASOLINE AND MOTOR FUEL 229,200.00 20,065.47 8475 19,100.00 20,065.47 105.05
33553 STATE GASOLINE INSPECTION FEE 16,675.00 1,404.12 8.42 1,389.62 1,404.12 101.04
33591 GROSS RECEIPTS - TVA 95,989.00 0.00 0.00 7,998, 12 0.00 0.00
34410 REFUSE COLLECTION CHARGES 15,000.00 1,250.00 8.33 1,250.00 1,250.00 100.00
34762 LIBRARY 45,900.00 3,155.45 6.87 3,825.00 3,155.45 82.50
35110 CITY COURT FINES AND COSTS 385,300.00 38,223.83 9.92 32,108.37 38,223.83 119.05
36100 INTEREST EARNINGS 120,200.00 1,584.86 1.32 10,016.63 1,584.86 15.82
36330 SALE OF SURPLUS PROPERTY 96,200.00 0.00 0.00 8,016.63 0.00 0.00
36950 DONATION 5,100.00 0.00 0.00 425.00 0.00 0.00
36961 TRANSFER FROM FUND BALANCE 107,239.00 0.00 0.00 8,936.62 0.00 0.00
36972 APPROPRIATIONS FROM SEWER FUND 15,000.00 1,250.00 8.33 1,250.00 1,250.00 100.00
36990 MISCELLANEOUS REVENUES 85,400.00 23,675.05 27.72 7,116.63 23,675.05 332.67
TOTAL REVENUES 8,626,056.00 1,13%,987.05 13.22 718,838.11 1,139,987.05 158.59

EXPENDITURES
LEGISLATIVE 2,700.00 0.00 0.00 225.00 0.00 0.00
COURT 134,898.00 17,749.59 13.16 11,241.38% 17,749.99 15780
ELECTION 7,600.00 0.00 0.00 633.37 0.00 0.00
ADMINISTRATION 535,100.00 40,354.94 7.54 44,591.63 40,354 .94 90.50
PLANNING 249,914.00 7,883.68 3:15 20,826.24 7,883.68 37.85
BUILDING & CODES 469,587.00 18,043.60 3.84 39,132.36 18,043.60 46.11
OTHER GENERAL GOVERNMENT 2,362,948.00 239,717,34 10.14 196,912.26 239,717.34 121.74
POLICE 1,890,237.00 108,209.92 5.72 157,519.75 108,209.92 68.70
FIRE PROTECTION 705,424.00 0.00 0.00 58,785.26 0.00 0.00
PUBLIC WORKS 1,124,169.00 156,755.07 13.94 93,680.86 156,755.07 167.33
PARKS & REC 268,729.00 30,681.09 11.42 22,394.12 30,681.09 137.01
WASTE COLLECTION 416,076.00 9,957.70 2.39 34,673.00 9,957.70 28.72
DEBT SERVICE 373,486.00 100,000.00 26.77 31,123.87 100,000.00 321.30
TOTAL EXPENDITURES 8,540,868.00 729,353.33 8.54 T31,739.11 72%,353.33 102.47

TOTAL 110-GENERAL FUND 85,188.00 410,633.72 482.03 7,099.00 410,633.72 5,784.39




